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Spark Session 
Goal

 How can I structure my 
Folio rollout to help 
teachers align their 
annual goals for 
strategic impact?



Framing the Work
● Identify the strategic focus for 

the year.
○ Institutional Excellence
○ Living Out Our Episcopal 

Identity
○ Guarantee Financial Strength 

and Stability



How Does Folio Help?
● Provides a framework for 

professional growth
● Ensures alignment between 

individual goals and the broader 
mission and vision of the school.



Step 1: Annual Themes Are 
Your Bridge

● Identify your strategic goals.
● Communicate those goals. 
● Create Folio themes for the year 

that reflect those goals. 
● Add a guiding question for each 

theme.



Step 2: Help 
Faculty Set Goals
● Encourage teachers to identify 

professional goals within the Folio 
themes.

● Use guiding questions. Ex: How can your 
work this year advance our collective 
goal of institutional excellence? 

● Honor teacher autonomy by letting them 
craft goals that are personally 
meaningful.

● Guide them toward goals that have 
institutional impact.



Step 3: Provide Meaningful 
Feedback
● Role of the Leader

○ Listen, refine, align
○ Offer constructive feedback to ensure goals are 

SMART (specific, measurable, attainable, 
relevant, timely).

● Conversation Practices
○ Ask clarifying questions: “What will success look 

like in May?”
○ Connect individual goals back to the strategic 

plan.
○ Acknowledge challenges and suggest strategies 

to overcome them.



Sample Goals Meeting 
Summary Note



Ongoing Support and 
Accountability

● Conversation Notes
○ Document key points in Folio notes to create continuity 

and shared accountability.
○ Notes should emphasize progress, name challenges, and 

recenter alignment with strategic goals. 
● Mid Year and End of Year Touchpoints

○ Use structured reflection conversations to check alignment 
and celebrate progress.

○ Highlight stories of how faculty goals have driven 
institutional advancement.



Closing 
Takeaways
● Alignment is intentional: 

Strategic plan➝ Folio 
themes➝ individual goals

● Feedback is formative: goal 
meetings and touchpoints 
are touchpoints for 
alignment

● Impact is collective: 
individual growth adds up 
to strategic transformation



What resonated with you? 
What questions do you still have?

How will you use this back at your school? 



myFolio Resources
• myFolio Beginning of School Checklist
• myFolio Supervisor Support 
• myFolio Faculty and Staff Support
• Folio Smart Goal Template
• Folio Goal Wizard Template



Upcoming 
Events



myFolio Office Hours  
                 
● 15 minute 
● Technical Focus on How to Setup in myFolio
● July 14 - September 22







Folio Success Team Contact Info

Melissa Fast
Head of School Success
mfast@foliocollaborative.org 

Amanda Nielsen
School Success Manager
anielsen@foliocollaborative.org 



Post-Event Survey
Please take a moment to fill out our survey at 
the completion of the session. 
To provide you with the best experience, we 
collect feedback on how we performed.
We actively use your insight to improve our 
delivery and ensure you have the best possible 
service.

https://bit.ly/Spark-Feedback

https://bit.ly/Spark-Feedback


Thank you!


